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About every case, | will talk...

B What we learn for Case study on value chain financing practice?
WL Z I TT, BAT A A? R TA AT

B What does the VCF works? Actors? Who get henefit? How to control risks?
BAER FE. 2T

B Relationship between agricultural transformation and value chain finance

development and innovation
ANV E B B Rl BT 5 A T 2R e A
B The implications for smallholders? Perspectives?

XN B X R
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I. Potato Value Chain Transformation and Value Chain Financing

First level Ty
potato seed . Potato seed
*é&ﬂl—% ’; ieuler i

L MR

second level
potato seed

____________________

potato seed value chain, Fresh potato value chain & potato
processing chain (258 R 2 AR P2 PV AN B %
e L P AME B DL SR N T E D

o
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New industrial organization of potato value chain HTELf=

AV HERIRZBK,

Potato farmers
EEAE Yilicva ) : :
Circulation enterprise
JaE Al
potato seed N Potato farmers
enterprise g L ERh i P
FhE A Processors
Al
Potato farmers
LEAE Yili-va

BMThe 1+N+1 organization form is more and more obvious (1+N-+11XFf = V4% 2H 2R =
R R B D
* “17 replace the core enterprise in the potato value chain, include the potato seed
enterprise, Circulation enterprise and Processing enterprise. “N” replace the Potato
farmers( “17 J24877 M BE FAIRZ O AV o BEam b3 B0 22 iV R 3 4D e 22Vt 0 11
PR R I LA . T “N” A P2\ aE A B2 M )

® ‘1’ ’change: bigger and bigger ( ‘17 AJEZE: %OV AR AR5 )

® ‘N’ ’'change: New Type of Agricultural Management Main Body (‘N’[¥J472% . k& E

FAE)

T AR

®The new form of industrial organization : Order agriculture CHTF =\ ZH S
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The funding needs and satisfaction mode in Potato value chain
(R b 3% < 75 5K 5 2 =R 18D

infrastructure infrastructure Current assets Warehousing Procurement
FLAil A Sl 15 it investment facilities cost
RIS PN B fii 1Bt R A
v receivuble\/ prepay \/
potato seed IVAllg Planting link At | Storage and
breed PR P4 TS | processingfii
%*%i—‘%%*\ 5 ﬁbEI\
direct indirect financing gap direct indirect
financing financing st n| financing financing
ELRERL B [ i B Hpmh ot (] i B¢

Who needs the fund most? the famers CRICH & /)
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L

Value chain finance based on Agriculture Order(FET1JE

ARV AR HERRES)

financing institution

R
. P N Provide detailed information
/// - N about Planting and trading
Make loans e //// N " PSS T MR 5 AN B
RILGEK /// //// NSO
/// _-~" Residual funds Repay the loan ~~
/// _ - %J é%%ijl—\,lﬁ ,T,Jz, /Lifji_}ﬁ( \\\
v N
) il Provide potato seed \\{“—{_
o ik 4
Planting farmers |« core enterprise
FhAE A > oAl
Provide potato according to
the contract
Y5 & [Ffe it B8 %
_— SUbS'I'(ince flow —_———— Fund flow ......................... > Informution flow
TR N AR FonfE B

Here the core enterprise hoth provide potato seed and purchase potato form famers

based on the Agriculture Order. (iX BL4% /0o A MV B Ji i 4L 37 7 42 = SO )

) PR RS 7
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“Potato loan”by China bank ( FEIIRITEV T )

information

Guaranteed
recommendation enterprise
5 RHEE FHLR A A
d Farmer one N '
order TR P11 guarantee
1T FHLR
Purchased Farmertwo | \ .| Financing
R 4z e ses ue
enterprise A2 Joint institution
LI&)H\@J/J:\M& guurqniee éﬁ\lﬁmjﬂﬁg
order H:jé'f% A
N . Farmer three |/ )
1] B \ insurance
‘ FhAE 3 [
Fund flow control insurance
T A i company
PREG 2 =]

@) PR RA L 8
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Loan interest rate

pgax |17
Loan length
P ,ﬁﬁlgﬁ 9 months
l?%;;;épge Potato planting inputs. &4 ZFE N
Audit Contents Planting scale, plant level, agricultural machinery, cellaring scale, order contract.
HIZA R PR . AR AP AS  ARERIE . 1T TR PN
Other requirements | Assurers buy personal comprehensive insurance in B.0.C.
PR AN 23R AR NI SE PR ORI N B 285
Loan form Credit insurance, joint guarantee loan, guaranteed loans.
L% 07 EHGR. BORGEE. HRA AL DK
Mode of repayment | A quarterly payment, pay for principal when it expires.
K7 2 RS, B — e

Loan authority

Pre-loan investigation by potato Professional bank, Provincial Branch’s examination,
approval and grant.

BERALR - _ L e _ “ s
- DR LT COAT) DRI, BT H iR
;:sl:;:!:::z Field investigation and telephone inquire, following potato planting.
/{E}EA%’_V‘,IE ;f@ﬁ%ﬁﬂ EE;iﬁTﬁ' A, EEE%%%%%%EP*E‘%:%
Marketing mode Recommended to farmers by potato enterprise and government.
=LV LGB AR SRAR MY B R BURT [F) AR ) EARHESR
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Discussion <I‘/TJ‘-L/E\;> . why there is no “potato loan” before? (N

oz AP ERITER AR “ZM5T” ? ) There are some requirement. (Z /¥

XA N Rl AR R — 8 AT R . D

® ‘1’ 'change: bigger and bigger ( ‘17 FJAR: %OV cRERE) #Z OB

ARGREHENIN TR ), BFEHLAEBHR M, e RibR 5
FAF UV IR IR IR E BN A b Bk

® ‘N’ ’change: New Type of Agricultural Management Main Body (‘N’ g2, i

ANV 228 FAR)R 7 AT AL R AR, X FE— &2 ] LR B LR R 22 25 BlAR

ZR RAERBAL A A R RIAZ O AV SRR TE AL S K R

®The new form of industrial organization : Order agriculture CHr =M H A

AR VHNEIRE 24, R P AR AL P AR B RS S R R

AT I X A RE I AE 5 ok 2 R AE S B AN Bt it DA tilAE Br KUG

ﬁ?\‘ T@]/\ﬁ/ké 10
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Il. Value Chain Financing and Small Agribusiness
Development in Dairy Industry: Financial Instruments
Choice in Deferent Stage of Life Cycle of Enterprise

M Introduction: Dairy Value Chain transformation in Recent Years in China

B Financial Instruments Choice in Deferent Stage of Life Cycle of Enterprise
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Introduction

B Food safety and dairy production mode transformation & it %2 4= 5 FL L A4 7=
J7 T

B Change of dairy value chain: Scale -- Dispersed -- Scale (@5 A/ {E 45 254k,
;R — 7 B —HD

B Not much problem in dairy Processing, circulation (ZEZLAIN LN FES T
PR LA SN T I S A ) AR A KD

B The most important problem in dairy value chain is the milk source base( H 1/

FE Yol A e B R ) 2 AR AE - B IR R b i )
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Market demand: All kinds of rangeland ( few) Dairy enterprises Multi-layer
food security HIRE CER) speed up merger agent 2007 up fo now
W ER: 5 FLAR N He I EZ i
Joi i 2 AR
Supplier Farmer Milk Dairy enterprises (more) | Multi-layer 1996-2007
Dairy enterprise L R 7 (more) station LA (HEWEZ) agent
development: V. Wk Z 2 HE
control milk (BER
source =)
AAEE: N Supplier Farmer(more) Dairy enterprises (more) Kinds of sales 1985-1996
s | | BRI || R RS A CHEME) | ZARME
Market change:
reform (;f'd open State-operated rangeland(few) Unified supply 1956-1984
_policy ERETRC YN G {JtRL
RN s A
RESIYI
| | | | | R
‘ Thel W::"Yﬂ :fﬂ Raw Cow Squeeze Milk Milk Marketing Time
Upply ¢ Cinf i material breeding milk process"]g 'I‘("ISPO” Fﬁiﬁ[ﬁ%% HTJ‘[‘ETJ
POREERRFIA  JRME sl B T RS
Changing of The actors in dairy Supply chain
BL 8 AR
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B Dairy producing tend to moderate size and specialization 5 @51t W {5 7] T3 5 AR AL,
g AD

B moderate size and specialization need a lot of investment, like Cow , Machine, pasture and
Forage (O [ SEILTRIE AL HSIUAAL, TSR R Lk, WE
PIEFRIEA TIPS FRIE W Peed s A HORL R B ED

B 3 ways to moderate size and specialization ( =25#45)

O The downstream dairy enterprises directly doing base construction (/B %% | i A FL A [7) 3 & B BEHEAT
S )
O Technology oriented enterprises that grasping cow breeding technology (24 524 F#5H HF AR Al

O  Farmers cooperatives or large-scale family Ranch Cf% F 25 23 il (1 57 24 A VB AL B /ISR A Feg e R R
ioEve7p

% T@]/\ﬁ/k& 14
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Life Cycle of Milk Association ( in fact, an Agricultural SME )

B Nailianshe Co. (Milk Association) cooperation of Technology oriented
enterprises, famers & The downstream dairy enterprises(%} B¢ i ——=F 145
i

O 20074, atechnology oriented enterprise knowing how to raise cows.
3 1t built Milk Association and attracted dairy farmers into cooperatives(2 &) 614 | &

G E EE R YA IR E S TR AR “ykeAt” , BREC “9iR HIE
ANty AZH5%E | REGERGE R, 2 E R BSR4 4
7 REEEG, PARS] W AR N AE)

(J Now it has 25 Thousands of head of Ranchs(5 own and 20 cooperated with yili) within
20000 cows ; has 30 Corn silage and forage harvesters; and Harvests about
300000 tons of Silage every year.(H i %/ b Tk W34 3725 B2 (5 ™ H B 4037,
20 5 HAE1ER) . F122000=K80352 0, YR 2 5k, BET.500
o AR EB O e R I TR SRR &, oy A K
HIEFARRHP A ERZ AL, BFETRFEERAR0TE, BERE302
JI)
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The financing way of large scale farming by Milk AssociationZi#3 5T\,

Government All kinds of banks
S R
v oo
i (5) T
L : (4)
T |
P v B
Famer |<-—---- 8 DI Dairy ~ @-------c----5 Dairy oo consumer
8 R DA association enterprise NebiEA
/LTS A
(2) i !
v ¥
Muchiqeryﬂuker S Siemens finance
MU = T PE ]It 4%
R Substance »  Fund flow 1 » Information
g flow KRGS flow
o NS
SR " TRl
ik

(1) Cowrented ¢ “FH4-” ) (2) Financing lease (FEZZFHTE) (3) Cooperation
in the construction of pasture (5 %E417BOT) (4) Factoring (fR¥EHT) (5)

infernarionatl ioan
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(1) Cowrented ( “FH4" )

The cow shares &Installment payment ¢ “ @34 A 7 H42” )« materially

Financing lease, thus few money gain a lot of cow (S ARIE G HIER, LU
MR 1 W K ) D

(2) Financing lease (Fl¥sfH55)
few money gain using right of machine (/D& {18351 844 FHED
Cooperation in the construction of pasture (& & H1%BOT)

Cooperated with Downstream processing enterprises, build pasture )y T fi# Je4itis
WAL 58 4 ) DL S B B BRI 8 S o) i, WA 1) R Ui R Aol R T ks, s
RO 7= i A R 5] Aol 1) 5% 4 3D

international loan that granted by government ([E FrEUMFTHARLTZO

Large amount, low cost, long term loan from Evrope (#3BE4t A H 4 {8 B 1) a4 T ——
YHBUFHLR, ERPHERAS T —E S8R AR, IR

ﬂ\ T@]/\ﬁ/ké 17
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B Cooperative family ranch stage (5 1F X247 B

3 The problem of Factory farming: Labor supervision , high Risk and pollution (L) {t7%
TR AAFAE — SR BE, DI PAE TR e, ERSH— I Edail, KSR
T RET, FEHRAEZIIANTT; KT AR 5 B4R
B The right way is to let the farmer captive the cow and form cooperatives ( 1Ffffi )18 I% & i1 95 4% F2 5 3T
AN RS ()
3 Milk cooperative + farmers farming stage (JjEEAt35 G+ R KFEHHE)

3 The cooperatives Provide services for farmers(4 1% F #2112 T AR 5%)

B How to solve the investment problem? "Government support + dairy farmers self financing + bank loans
+ milk cooperative investment™ approach “ BUFHKHF T8 £+ 014k H & 7 & 100 R+ WAL
pia” W

B 200 Cooperative family ranch (ZH 28 & M XUEAF A= 5120 LW 2L 4= FI AL K B2 41372001
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l1l. Contact Furming and Raw Milk Value Chain Financing:
Bank Credit Service for Family ranch(ZEEHUZRLSEZ=/A —FLUIESE)

The money demand for the family ranch (X EEA I Rl % 75 5K )

One month R Cash flow
account period pressure 7% & Ji \
11~ H K3 L2 Financing
Cash demand / demand
ash demand | S
ReT K i K Subject to the
Scale shortage of funds
transformation a1 I A g o TR
R AL e Y High operating . :
) o Facing credit
risk %E iy \ consirumls
™ R4 — :
I Restrict industrial
Lack of
collateral development
— il 27k K fe
Bz IR K
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.  Bank of China

Ve
/// Provide detailed information
Make loans /// 7 Sl .. about the household pasture
KA /T/\ o T Repay the loan \\\\ AL ST KW I E
g BB S s R
e \\
- N
1////// Distribute milk fund, order for 1 month \\'Q.,‘
> ik ERTA
Household pasture KBS RIS core enterprise
K REM T > 2N
A Order milk according to the contractit Bl il
P& R 42 Bt
— Substance flow —~~"*Fundflow 77 ” Information flow

won i RV R FoRE B
®Houschold pasture apply for the loan form the bank and core enterprise when it needs money (=51%.(»
ﬁik?‘]l:ﬁj‘)?ﬁ)ﬂ B T2 A o T 5% e R A BE RO [ R AT DY, AT A% o Al A R
EBITHE H S D
®Core enterprise provide some information about the household pasture to the bank.( 1% 0>V BT 1) T
VE%FEJZEW?& L A AEMIE I S T K EBR IR0 49 s ol. XSS
HLHTEER)
®Bank calculate the loan amount based on the monthly milk yield (547 7& A 23584
H I lfcﬁ Eﬁqiﬁﬁgﬁﬁﬁﬁﬂ%{%mﬁﬁﬁwiﬁ E’J‘E?J’(%ﬁfp)

t A

; l\ﬁ'}f '1’@]/\.&/7'( 20
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IV. Integrating Supply Chain and The Innovation of Value
Chain Finance: Interlinked Transactions between Shrimp
Producer and Aquatic Conglomerate

M Introduction

B Shrimp Producers Getting In-kind Finance
from Feed Company

:g*g;: ‘1’ IQ] /NRK &

NIVERSITY OF CHIN




Introduction
Shrimp industry chain(X7 1 =V %)

feed(TEX})
- Fishmeal(£1¥5) Drugs(Z4 &)
. Soybean meal(XfA)
Young shrimps(HFE5) *
o Import from other country
or produce in China(i#: Farming(F£%H)
== ) . Model (15 =
- Industry organization (7= A . eﬁﬁiﬁ)
ALZHZD - reattnBh)
- Geographical distribution © Techniques($A)
CHb I 55 A7 D

Chinese Shrimp Industry has been formed a relative complete industry: farming process is the core part in this industry;

L3

Fresh shrimp(f££iF)

Retail(F )
Wholesale(#it %)

Process(J1T)

L3

Exports(iH %% &)
Euro US Japan(&k3€ H)
International distributor

(ARFR )

Industry organization

¢ (k2R Z)
A 4
Environment( 371%) Labor( A T)
. Water quality (7K &) . Employee(Ji& T.)
- Weather( K<) - Family menbers(=X &)
A 4

Byproducts (Bl ;r= &% i 1)
- Shrimp head(#F3k)
- Shrimp shells(4{F 5%)

Y

Domestic sales(PJ £4)
Eastern or Western area( %<
#E PEER)
Distribution channel(¥Zi&

upstream inputs include young shrimp, feed, pharmaceuticals; downstream processing and marketing chain is mainly
involved in the processing and sale of processed shrimp and shrimp .

(B RIXTER =k DR T BON BB RS

PASFREIA T AL,

EWBARATERL

FURE WA A%, TN TREEATERD R TSI &N TR T EHE .

P
sy
=;

=

TQ/\RK'E'
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Trade credit in input of Shrimp culture

Shrimp farming model:Intensive monoculture in lined ‘high-level’ ponds

ORHURFRAE T 20 R TR AR )

inputs(%f MR FRFE TN )

Farming costs:feed, seed, broodstock, medicines,labor,energy,pond rents\expansion\maintenance.

Feeds cost takes 70% in total inputs.(TEXTHNFRIE A, FRIEANA T E AU, . §7 8

ﬂi’g—iﬁﬁﬂi VAR Pael, WR2G3EAS, Frp PRHEN G4 1A TR T AR
J70%. )

Characteristics(X] 1} 7= 5H 457 1)

Systermatic risk:High risk,High return,seasonality, non-controllability, high disparity(X: i} 7256 2 A
m A EANE S FETE R AR KO R ORI e X R R R
12 EIR B RS 0 2R T R RGN RXURG, 32 R AR N = i AN AT R AR R
HIANEEE 1)

Demands of capital( 5% & [ 75 >K)

The farming model causes high farming costs; shrimp price is not stable becouse of downstream
competition. This will cause farmers be lack of capital (X HF 758 7 AR AR A2 T = FEFE R AS
, [FI NS R s S 1T B, BUEE S E 7 AN B U B B B B AR
KRBT KA, AT H D ER R B A D BT B R ok ) L. )
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Trade credit in input of Shrimp culture
Two external financing sources: bank credit(financial institutes) or from trade credit(feed credti)( X T
FHEPME, AMTRESIEA WIS, —Ild SRR, K2l iR
WA= gokl, ARG FIRDIAE R ARG . )
Trade credit vs bank credit: information VS mortages(“E 7= 55 B 4H VS RINLAMIfE K 18 EAL
H &R i

|bank credit(& FIATLH L 2K) Trade credit(4= 7= 55 BHEREH)

Finance provider Banks and small-loan company  |Young shrimp frim\feed angency
(PR 1K) (47 DY A ) (TR EY . &8/ ™)

H e ot Young shrimp\feed\drugs
Items($Z {1t 4 ) Loan(H{HI 3. T 4) OFEE. k. dF2528 4 7= %kl
Indirect cost Indirect cost\Time cost o
(o [ A Otk WA Neery menULIEA)
:;;l\iskt% ‘i%n‘f)ormution Scarcely familiar(ff2E) Familiar(Z47%)
Borrower\ mortgagor tamiliar
ety ety fomilar(G (RIF L2, BT 5 )

o Few; Personal property Many;ponds\shrimp\personal property

Mortgagest AT o™ 4 Asit7) CERE: HFSE. AHFRA )

Long and easy to miss farming time

(Tl 2% 5t IR S 1)

RENMIN UNIVERSITY OF CHINA

Time cost(J2 {it I+ [1]) Short and quick(If [ %E, AN A7)




Trade credit in inputs of Shrimp culture

® Ways of feed company and feed agency providing trade credit(1):use shrimp ponds as
mortgages;(2)trade credit without mortgages

(bl A PRl el 240 pe 72 SR BB I, LR DT 303 B ()5 7 14w i A A
TS P ORI AT IR (PR i A R o I XR R T 2UR, dilkAE
XA T HEAT a2 b Rl T2 BOR A Ao (5 USSP, 8RB 2 =K

T AR R PR K % . )
B trade credit with mortgages(H&FH i R 4H)

Ponds redemption

Feed company =

(YR

® Medium or small feed company: medium or small scale farmers;big scale farmers use its ponds
as mortgages to get capital from big feed company( /NI TAE ] sf a2 A /N TR B )
S, RUBLESCRHIFRAE Y R] LUK B A R e v el ) AT R R A, 155

buyer!s e

EELTREC Feed Shrimp X if
Ponds mortgaged
£ L dealer/farme >
coqtap, TR <
— [FRHEF) | cashii 4

cashiil &

Y P Bl E IR AR . )
Parergon (Farmer also dealer)(57%5E F V2 85 7 )
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Trade credit in inputs of Shrimp culture (continue)

B trade credit without mor’rgclges(?l?,il’liiil"?l rﬁl)"é?fﬁ)

Loan with mortgates | Banks(#R4T
(BT HRAE ) S5 RAALA) ™ ;

Feed%o)n?;;ﬁ; feed{il X Feed dealti:re _4bd( > Farmer(724 . XFUF | Buyers(ti
T kY o ;
k) SR mRen I8N ) ecsn )
Hi42) 42! s

........................................................................

® Feed company provide trade credit under the condition of checking its dealers’ability(TAEL ()
PRHLRAEINT, FEXF LA AT BARR S i%, JF Hoox e I 240 1 1 B3 ot ik
FFVFH, LARE R AT R AT B IR B. A < D — P 1
MASE S X KT RS &4 5 K. )

) TAANRAK S
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Trade credit in inputs of Shrimp culture (continue)

m

B trade credit from feed deuler(ﬁ%ﬁf’ns '\)ﬂ%’:@‘ﬁ’)

N\,

Banks(H#1T
SH4 L)

Guarantees for

dealers(j‘jé_‘;é%w B, :J:El jzﬁlé;;;ﬁ cash im-"""-""“"""-"-""“""“""""“"-"-"""""""“E
oy | O . =
%J\/ feed Lﬂ;{:%l, S rlmp

Feed feed R}
company/F
dal A -«
Bl cash¥l 4

Feed dealer ™ farmer32hg = XTHR
A \ e Ak
ik I P L

Tashil 4 CashTll 4

........................................................................




Static perspective: how to control risk

B Credit risk control({5 F KU 2 )
B Local risk control( DX 35 XU &2 )

*  acquaintance society/local informu’rion(?%‘& A}i’%’ N Eﬂﬁ'f/ﬁ% B)
. Easy to monitor feeding risk(%ﬁ%ﬁﬂ@)

B Systematic feeding risk(BEEFEFE X

22 1)

Self CharacteristicZ - 5 5 H+{E FFATRRAE FFERARESRE

. ATFEEFHA Payment records([=| 210,
Impression(FE HE E1 %) l'.l.li)T(‘:'pe"m“g profit) 0.15 ) 0.15
Age(Fib) 0.06(Faith(X 7= i A5 02) 0.1Bank credit{ 21T {= F5) 0.06

I Market management(Ti7 Dealers'goodwill(:2 5 {=
Family(Z FZ) 0.06 ) 0.0Sﬁ 1) 0.1

e Mortgages(5 578 £ Assessment of assets and
Feed type(35 52 77 70) 0.08 e 0.12 liabilities(i% = £ (% 3%.5) 0.1
3’"%’%’ identity( 7 22 =] 0.16 %’;’é'“"ﬁ“" (&S 0.06/Solvency( 2 (% 4% 77) 0.15
;;%'%:";;;" potentiality( 0.12 ;E‘;‘%'%féﬂg';“"(ﬁ 0.1(Total assets(iZ 7 2 &) 0.08
Mode of operation(Z2 & 0.1 Feed dealer or farmer(Z2 0 osAccounl management(ik & 0.08

) VIR RFEF) TUER) )
}:Fg)ul documents(-5 751 0.12/Saling ages(Z5 5 2 K) O-OT%HIEIEE;MM projects(Z5 0.06
N N P @AE
Local people( 2 75 Ahl A 0.11 %’%gg%%‘;“””“ﬂ 0.08 Fj'j“)"""“’ capacity(f 7 & 0.12
Society background({l < 0.12 Feeding techniques(5:78 0 wSelf operating profits( 5 0.1
EE) AT IS EFHE) )

Total(F -/~ 1) 1|Total (534 1) 1{Total (3F 73/ 1) 1

| T@/\ﬁkrg
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Static perspective: how to control risk(continue)

Regional risk( [X 33 X [%})

(1)Farmer screening: use the “acquaintance society” Mechanism(— & X F2 50 F It . FR5H
JUIRIARE ST — R LB LS, 1 HEL SR I A R B BN LH], A
RESRH B N TR TR S K. XM 7 2N 5870 R 1 IR aT X R T 2m
FORIIRE /U, RGN R . )

(2) Improve the recovery of credit funds:prepaid(0#/1#feed)+credit; use feeding techniques to
screening farmer( 73 — M2 E T B ARSI, el R SR RGO . FATHo#
VRN, I FRAE P WU 5 ZURT AR UETRDRE R [T, R e 2 TR B
ANt ATHRASN, K E, @ B PR TR R B e BARSGCAS R, XU AR
fiIC, W «FREFRITIL, REREN REFRERIR, #—D Rt m
[FISCRE =S, BEARIRIK EE . )

Feed risk(7 5 XU [5%)

Input quality (feed, seed, broodstock, medicines)(7E X M 7R 5E H b AF-AE 55 25 B0 &4 1 HoAh
DR s By XU R 24 AU FRAEBOAR G5, I 28 XU (A7 AE X — 204 Tt T
KR IR AR o )

Use one company’s feed and young shrimps(for exanple:Haida),get some guild from these company(
FEFRAEGTUREDRL Y[R, WAL MR, RZ, R4 M R 2 A7 Bh 7
E P AT IR AR TR )
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Dynamic perspective: how to control risk

B Company scale and trade credit({> )V AR 5 T 515 OF
Big feed companies prefer mortgages, well small feed companies rely on credit( A2 Va) | b B
2 A AT 0 5 2O AR, Hp /a2 B8 22 AR RS B DT X AN . X
FRGREE T BRI 22 57 B R M X AE AL KR 505 B 2 G Al - )

B Main risk and trade credit(3= 5 X[ 5 2 5 (5 0%
Disease outbreak: lower the proposition of trade credit (53 251 K B, ARV KA 2
T4 ReE Ee s )
whole producing trade credit = trade credit after 2#feed(lEEH IS £ I, BRI Z 2457
FEXTHR 24 RIS T AR R, IR AR AR IR . )

B Company development stage and trade credit({)V. &% M X 5 7 5 15 I
Only produce shrimp feed: don’t accept ponds as mortgages; produce hoth feed and seed: accept
ponds as mortgages (> [F] VK e 1 SAUIEIL K, ARl #2532 AR S B AEAN WK
 AEE—AE AR B, T AN RS ) BARIA T SO I, fa kA — %
ANFESZ UM PEHRAR SO AR o 1AMV AR BT P I BE LB, AT ] — A4k Ak
RIS, PR ME T U542 S2 MR SR SRR . )
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Processing and circulation of shrimp ( XSEFINLiRIE )

B The edible method (& /77%) : Cooking& Deep processed and packed food ( = 1T
ARG & D

B Processing and circulation of shrimp (XJHFJEE N T8E) -

*  The core manufacturing company + farmers mode (1% :/Ux 11 T./A &) +F25H P AR D

*  Farmers + wholesale market + processing enterprises (F=5H 7+t & i+ 00 TAk)
B Characteristics of shrimp industry chain OSSR P2 VS B 4FAE)

*  Seasonal characteristics of shrimp industry PR P2V B 275 PR )

*  The core enterprise are at both ends in the industry chain (F=MVEE A BIAZ O A MV AE P Ui
)

*  The risk transfer on the industrial chain (M EE _F XS F2)

@) PR RA L ,
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“Manufacturing company + farmers mode” [ EEXIK =2 E]+

KR

feed (17Kl

Standard cultivation process (/] Deep food process Selling

Gormetit 0| L bt e 1) | T ()

A 4

A 4

Mintegration of Shrimp industry chain ( Germchit , forage , Standard cultivation, process and selling )
O TRk, FREE InT A& n — b =l

M Standard cultivation by famers: Germchit, forage and Standard cultivation program provided by

Manufacturing company and the company will purchase the output(#E1 TR FETERL T, NERTF

FEA PR A BERL . TR RL . SR RO AR SRR A B S — il R 5%)

B purchase raw material by cash( D057 A BRI PAEL 425 5E),  part selling on credit( T U5 7= i 44

B NAFE—EHKHA);  Seasonal characteristics(K W A7 75 ™ 5 ) Z= 15 1£); Fund Shortage of The

core manufacturing company(t% 0> )V % & 1% 7).

Bbank credit for the core manufacturing company (1% U MV AR 1T 53 2K)
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V. The Wholesale Market Platform Building as a Facilitator

in Value Chain Financing Innovation: Xiashan Fishery
Marketing Loan

M Introduction

B Bank Credit Service for Middle Man In
Fishery Wholesale Market

N UNIVERSITY OF CHIN




Introduction

Producer(famer enterprise production base ) /-
Feedstuff input / PR (FREE P A P B \

Shrimp seed

(L) [ Linput (IFFHEA)
/ \4 >
Shrimp intermediate Shrimp intermediate Shrimp intermediate
(R ) (AR H) (R H)

e

Gross
settlement

(SCATEE5)

Agent (fUBHFH) f----oommmmmmomeoeees 5

\
Processing
factory

(L))

(2 J%5)

Refrigeratory

Wholesaler

(LA T

Processing factory

(L))

Agent (fUHETH)

Tradesman

(T A7)

@ﬂ'f T"m/\ﬁ/ké
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Financial supply chain with Fund GAP ( & EIHIERY
s )

............................................ Market Agent },
i Cash2 (Il 7 A= .. Advance
L) (D
The market sponsor R
: — (117 57 F2.77) N
Shrimp famer | Shrimp trader —_— .| Purchasing
(Q‘FZQ) @rmnnrrnmnnrnnnnnns /intermediute agent
(U H) R )
Cashl (Hl&)
Substance flow Fund flow Information flow
(R D (RN 4 D (R s B

B Shrimp intermediate require cash & fund shortage of Purchasing agent (Z=13 4
SR 5% 4 R s R < 2 B SR

B Market Agents pay the cash for the Purchasing agent(1 I i 75 22 2] Bt 4 25 1R
%)

HFund Shortage of the Market Agents: usurious(Ti 7 CFE R & &k 11 EAITT

RENMIN UNIVERSITY OF CHINA




The first Generation Xiashan Aquatic Loans ( —{CESLL|7K
=74
5T )
B CBC loan product: Xiashan Aquatic Loans
(1) market agent Apply (fCF R HE H HE)
(2) Pre audit by the market (T 375 T #7105 4%
(3) Cooperation between bank and guarantee company (FHLR A & FIERIT &)

(4) market agent provide Counter guarantee (it sz 0 %)
(5) 5 risk control mechanism (7738 XU 2 fil HL 5]

®The risk control mechanism 1 (XSG HIHLH]1) :  Information symmetry (/5 5%
%9) market (Ti37)

Market i 7

information symmetry
EISSop

information symmetry
EPSap

LGS — " Agent fUEEF

information symmetry

(5 B FR

l-l:_.{:',:.'n.l':..';;
N«
o ". RENMIN UNIVERSITY OF CHINA
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®The risk control mechanism 2 (X[ HIHLH12) : market access and post-
supervision (737N N G B ALH]D

Market 17
market access and market access and
transaction post-supervision
T INED | e =
A -BX
Settlement om. =
center
i AL
Agent 17 Purchasing agent
R P

OThe risk control mechanism 3 (X[ 1% | HLH13) : Breach penalty mechanism (id
ESTHLED

®The risk control mechanism 4 (X\[5#%#/L4) : Capital flow control mechanism
(Bt ez HALAD

ﬂ\ T@]/\ﬁ/ké 37
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®The risk control mechanism 5 (XS FHIHLH]5) -

FEAHHLH]D

Agent {CE RS

Agent XI5

Agent LIS

Agent I i

Agent {CE RS

-
-
-
-
-
-

-
~_~
-_

Counter quarantee

Risk sharing mechanism (x|

Bank #R1T  le--o-----

A

A

Guarantee

H Ik

»{ Market i3 [ _.

y

A

SRR

W/

Guarantee
company

IR ]

Mjoint Guarantee by 5 market agent (10%*5)+ market guarantee(35%) + bank
guarantee (15%) (T MCEL R AT/ NAIAR, B IRAL10% MRS, it
HE35% AR, HRATAIH15%)

€, P &) A oK A
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The Second Generation Xiashan Aquatic Loans ( —{CE
K5 )

HMin 2012, Cold storage and processing zone was built in the new market, thus provide new

control of Substance flow(20125F, % 2 AN T [IX i) &t 15 L X Wi 425 1))

®The risk control mechanism 6 (X\[5 % H/1H16) : Processing factory

agglomeration control of Substance flow (1 L] 2% YrimisiE. 528
#EHD
Market 1737
Substance flow
\ supervise
| Vi
Assuring refund
(ESTACIES
Agent X l Processing
« factory
T
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ONEW risk control mechanism 7 (XU 42 HH1H]7)  Cold storage Product pledge
(R FE——77 o 41D
Stored cargo/ inventory
SRy
Processing factory "| Market Refrigeratory
mr) M. RPE
tripartite agreement
SV

Make loans Inpawning supervision
RIGEK JR AR

Bank 1T

Mf ‘1? @] /~ ﬁ-’ k 'E' 40
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VI. Major Policy Implications

B Promoting agri-value chain financing as a tool to
Improve access to finance for agricultural

producers. In

particular, trade credit can still play

a significant role in financial inclusion.

B Supporting agri-food enterprises and wholesale
markets which can play a key role in linking the

upstream anc

downstream actors along the

chain, and su

oply trade finance to small

agribusiness and other entities.

() PAARK B s #
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Con't

B Encouraging small viable farms to rent more
lands and get bigger that will facilitate agri-food
value chain and value chain finance.

B Encouraging smallholders to join agricultural
cooperatives or link with big farmers which can
connect with agribusiness to alleviate the
exclusion in value chain finance supplying.

() '1’ &) /oK AG 42
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Thanks!
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